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UnAt aire tfie Sources of au$ority ? -

What dq,!.dprrlean by departmentation by product i_
What is forecasting ? State its importance.
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(5x5=25rnarks)

(1 i 10 = l0 marks)

Section C
Iit . .4nswer on! one question.

Thn qubstion carries LO marks.
Anstter not to exceed, three pages.

ly what is decision-making ? state the process of decision-making.
20' what is span of management ? state the factors affecting it.

. Section D

Answer any orre qu,estion.

. The questinn carries 20 marks.

, Answer not to exceed frve pages

-2t. Define Delegation. State its limitations.
22. What is leadership ? State the styles of leadership.

(tr x 20 
= 

20 rnarks)
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