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B.Com. DEGREE EXAMINATION —
JUNE, 2012.

Second Year
PRINCIPLES OF MANAGEMENT

Time : 3 hours Maximum marks: 75

SECTION A — (38 X 5 = 15 marks)
Answer any THREE questions.

1.  Define management. State its objectives.
Cemerrento — euepTLMI. AHeT CHTESBIGENET Fa .

2. Define planning. State its importance.
L OBHFED — euadTUDI. AHET (PSS LSFIeISMS Fa.

3.  Differentiate delegation from decentralisation.
9Flamr  e@uuaLlh@Ghd AHETT  UTOTESSSDHEGLD
o 6o Coumm(H&ET Wimene?

4, What is communication? Explain the barriers to
communication.

Q&g UMD ETEMHTED CTETET? AHSDETET L SHET
um i eSleur.



Discuss traditional and modern devices of control.
oy oMb pelier el slHUuriel LD
elleumd).

SECTION B — (4 x 15 = 60 marks)

Answer any FOUR questions.

Explain the principles of F.W. Taylor’s scientific
management theory.
F.W. el e Cememreniog S5 3|61G S 6t
Carlur@seamer LHml edleur.
What are the characteristics of planning? Explain
the steps in planning.
FlLldller  @ewpeanser wreneu? SOl adle
Ligblanevser Limml eSleu.
Explain the nature and importance of
organisation.
Blmeuer jenwlider semenn WHMID PESHWLSSHeISMS
afleu.

Define motivation. Discuss the theories of
motivation.

Qeuresd - euepum. OFugrsssder LG
Camlur@ger Lpml elleurd).
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10.

11.

12.

What is co-ordination? State the need and
importance of coordination.

RHEIF@meRTUIL| eTemrmTa eTemer? igen GCHenel MHMID
WPEEWLSFHUSMS FaM).

Describe various types of leadership.

sanevenLoll LiewTlden LibCeum euanasenet aflauil.
Explain the various steps involved in the selection
process.

Caimb0sHhgseden LievGoum Hlepaser Limm efleur.
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