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B.Com. DEGREE EXAMINATION –  

JUNE, 2012. 

Second Year 

PRINCIPLES OF MANAGEMENT 

Time : 3 hours Maximum  marks : 75 

SECTION A — (3 × 5 = 15 marks)  

Answer any THREE questions. 

1. Define management. State its objectives. 

 ÷©»õsø© – Áøµ¯Ö. Auß ÷|õUP[PøÍ TÖ. 

2. Define planning. State its importance. 

 vmhªkuÀ – Áøµ¯Ö. Auß •UQ¯zxÁzøu TÖ. 

3. Differentiate delegation from decentralisation. 

 AvPõµ J¨£øhÂØS® AvPõµ £µ»õUPzvØS® 
EÒÍ ÷ÁÖ£õkPÒ ¯õøÁ? 

4. What is communication? Explain the barriers to 

communication. 

 ö\´v £›©õØÓ® GßÓõÀ GßÚ? AuØPõÚ uøhPÒ 
£ØÔ ÂÁ›. 
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5. Discuss traditional and modern devices of control. 

 ©µ¦ÁÈ ©ØÖ® |ÃÚ ÁÈ Pmk¨£õmøh £ØÔ 
ÂÁõv. 

SECTION B — (4 × 15 = 60 marks)  

Answer any FOUR questions. 

6. Explain the principles of F.W. Taylor’s scientific 

management theory. 

 F.W. øh»›ß ÷©»õsø©z uzxÁzvß 

÷Põm£õkPøÍ £ØÔ ÂÁ›.  

7. What are the characteristics of planning? Explain 

the steps in planning. 

 vmhªh¼ß Sn|»ßPÒ ¯õøÁ? vmhªh¼ß 

£i{ø»PÒ £ØÔ ÂÁ›. 

8. Explain the nature and importance of 

organisation. 

 {ÖÁÚ Aø©¨¤ß ußø© ©ØÖ® •UQ¯zxÁzøu 

ÂÁ›. 

9. Define motivation. Discuss the theories of 

motivation. 

 ö\¯¿UP® & Áøµ¯Ö. ö\¯¿UPzvß £À÷ÁÖ 

÷Põm£õkPÒ £ØÔ ÂÁõv. 
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10. What is co-ordination? State the need and 

importance of coordination. 

 J¸[Qøn¨¦ GßÓõÀ GßÚ? Auß ÷uøÁ ©ØÖ® 
•UQ¯zxÁzøu TÖ. 

11. Describe various types of leadership. 

 uø»ø©¨ £s¤ß £À÷ÁÖ ÁøPPøÍ ÂÁ›. 

12. Explain the various steps involved in the selection 

process. 

 ÷uº¢öukzu¼ß £À÷ÁÖ {ø»PÒ £ØÔ ÂÁ›. 

––––––––––––– 


