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Note: Attempt Section A and Section B both. All questions carry equal marks.
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Section —A
H—
1. Distinguish between any two of the following : 312x2=7)
fforRad & 9 5 @ § o W Fifsg :
(a) Coordination and Co-operation.
(b) ‘Line Organization’ and ‘Line and Staff organization’.
(c) Formal and Informal Communication.

(d) Strategic and Long Range Planning.
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2. Write short notes on any two of the following : (32x2=7)
frefofea & @ 5l 1 W R e fafag |
(a) Break- Even Analysis.
(b) Standard costing.
(c) Span of control.
(d) Functions of the informal organization.
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Section —-B
M- 9
Attempt any three questions. (7x3=21)
sl 1 vl & SR AR

What do you mean by management? What functions does the management

perform? Explain.

U] | MY RIT FHT & ? Ya & gRT R B By St € 2 Foeisy |
Describe the importance of planning in an organization. State the limitations of
planning.

U e § e & dgcg &1 quie SIvTY | s & ar) gdrsy |

What are the different sources of recruitment? State their advantages and

limitations.
Tl @ fafa= wia @1 € ? S99 o vd et B adrgd |

What is delegation of authority? Discuss the principles of delegation.

Al D1 TIRST R 2 2 YIS & gl & aRAT BIfom |

What are the common barriers to effective communication in an organization?
Explain briefly and state as to how these can be removed.
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Describe Herzberg’s theory of motivation. What are the differences between

Herzberg’s and Maslow’s theory of motivation?
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Define ‘leadership. Enumerate the leadership styles and discuss explain the

benefits and limitations of any one of these.
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Define co-ordination. What are the objectives of co-ordination?
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