
Roll No ……………………….

832

B.COM.(Previous)

Examination 2010

ECO- 03

(Elective Course/ ,sfPNd ikB~;dze)

Management Theory

izcU/k ds fl)kUr

Time: 3 Hours                                                             Maximum Marks: 35

le; % 3 ?k.Vs                                                 iw.kkZd % 35

Note: Attempt Section A and Section B both. All questions carry equal marks. 

uksV%  d vkSj [k nksuksa [k.Mksa dks gy dhft,A lHkh iz”uksa ds vad leku gSA 

Section –A

Hkkx& d
1. Distinguish between any two of the following :                                                 (3½x2=7)

   fuEufyf[kr esa ls fdUgha nks esa vUrj Li’V dhft, %

(a) Coordination and Co-operation.

(b) ‘Line Organization’ and ‘Line and Staff organization’.

(c) Formal and Informal Communication.

(d) Strategic and Long Range Planning.

¼v½ leUo;u ,oa lgdkfjrkA

¼c½ js[kh; laxBu rFkk js[kk ,oa LVkWQ laxBuA

¼l½ vkSipkfjd ,oa vukSipkfjd lEizs’k.kA

¼n½ O;wguhfrd ,oa nh?kZ dkyhu fu;kstuA

2. Write short notes on any two of the following :                                         (3½x2=7)

       fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIi.kh fyf[k,A

(a) Break- Even Analysis.

(b) Standard costing.

(c) Span of control.

(d) Functions of the informal organization.

¼v½ le foPNsn fo”ys’k.kA

¼c½ izeki ifjO;;kaduA
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¼l½ fu;a=.k dk foLrkjA

¼n½ vukSipkfjd laxBu ds dk;ZA

Section –B

Hkkx& [k
Attempt any three questions.                                                                                    (7x3=21)

fdUgha rhu iz”uksa ds mRrj nhft,A

1. What do you mean by management? What functions does the management 

perform? Explain.

izcU/k ls vki D;k le>rs gSa \ izcU/k ds }kjk D;k dk;Z fd;s tkrs gSa \ le>kb;sA

2. Describe the importance of planning in an organization. State the limitations of 

planning.

,d laxBu esa fu;kstu ds egRo dk o.kZUk dhft,A fu;kstu dh lhek;sa crkb;sA

3. What  are  the  different  sources  of  recruitment?  State  their  advantages  and 

limitations.

HkrhZ ds fofHkUu lzksr D;k gSa \ muds ykHk ,oa lhekvksa dks crkb;sA

4. What is delegation of authority? Discuss the principles of delegation.

lRrk dk izR;k;kstu D;k gS \ izR;k;kstu ds fl)kUrksa dh O;k[;k dhft,A

5. What are the common barriers to effective communication in an organization? 

Explain briefly and state as to how these can be removed.

,d laxBu esa izHkkoh lEizs’k.k dh lkekU; ck/kk;sa D;k gSa \ la{ksi esa le>kb;s vkSj 

crkb;s fd bUgsa dSls nwj fd;k tk ldrk gS \

6. Describe Herzberg’s theory of motivation. What are the differences between 

Herzberg’s and Maslow’s theory of motivation?

gtZcxZ ds vfHkizsj.kk fl)kUr dk o.kZu dhft,A gtZCkxZ ,oa eSLyks ds vfHkizsj.kk ds 

fl)kUr esa D;k vUrj gaS \

7. Define  ‘leadership.  Enumerate  the  leadership  styles  and  discuss  explain  the 

benefits and limitations of any one of these.

usr`Ro dks ifjHkkf’kr dhft,A usr`Ro dh “kSfy;ka crkb;s rFkk buesa ls fdlh ,d ds ykHk 
,oa lhekvksa dh O;k[;k dhft,A

8. Define co-ordination. What are the objectives of co-ordination?

leUo;u dks ifjHkkf’kr dhft,A leUo;u ds mn~ns”; D;k gSa \
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