http://www.howtoexam.com

ComnmMLsCL —page<- |],
Con—66-JL-710-07. | M\r\\ O2 g '
| (m w®UTAR)

oAt o (2) FIUAE WET T¥T wiEAl.
() IwETwET IF gEATH O A,

3. () T T G sgTE e, 20 Saterd] sgRaTaATE] a8 4.
(@) =aEdTIA el h W TR 7 9l w4

2. (%) Trosm= Oes wWE .
(1) wueas IR wE w1,

3. (31) Trwrfe eos @ 7 faarfisoms snaR e ?
() wH-EETS HHeddid Hew T8 H

¥. (37) ﬁmwmm?ﬁwmﬁmﬂmﬁa?
(@) Fqgwarean frfe Al greFETE WE FT.

. (1) wwrEht Freomen siEvEE STel wiored
(9) weetren wrE o g qrdl e v fheia e s

6. (1) wdugtear v FRARS aef v w5
(@) ugsEses faswTardie Tfinavr gee T H.

e, (37) HAGN HEEUTETN FTF HIo ?
(1) =R Sedl 9 Fgedl H1 AEEE FAEan 7

¢. (31) ftrwread revst ®1@ ? ARFEdE JIOTH T8 HT.
(3) Trae vfwdda =9 wE *10.

2. (31) TR Mest=a fafyy s aviw wa.
(3) YR SqGRATYHIE AR Hivr! 7

%o whivregTel wmra feun ferar -

(31) gl geres ‘ (3) Ffeas @geH
(7) s A (3) st
(%) wFHEUTOTR TER (%) TrasoRa.

Find information about best Medical, Engineering, and Management colleges


http://www.howtoexam.com

http://www.howtoexam.com

Con.66--07 .

JL-710

( 3 Hours ) [ Total Marks : 100

N.B. (1) Attempt any six guestions.
(2) Figures to the right indicate full marks.
1= (a) Define the term ‘'management'. Explain Henri Fayol's principles ¢f g
management. :
(b) Is management an art or science ? Discuss. 8
2. (a) Explain the components of planning. 8
(b) Explain the characteristics of an organisation. 8
3. (a) What is departmentation ? Explain bases of departmentation. 8
(b) Explain the importance of co-ordination in an organisation. . 8
d. (a) What is delegation of authority ? How can the delegation of 8
authority be made effective ?
(b) Explain in brief different styles of leadershlp 8
5. (a) What are the réquirements of effective control ? 8.
(b) Explain the theory of Maslow about the human needs and motivation. 8
6 (a) Explain the various sources of recruitment. 8
(b) Explain the importance of training in manpower development. 8
7. (a) What are the functions of personnel management ? 8
(b) Why are promotions and transfers necessary ? 8
8. (a) What is labour turnover ? Explain the effects of labour turnover. 8
(b) Explain the steps in selection process. 8
9. (a) Describe the various causes of labour absenteeism ? = 8
(b) What are the challenges before Indian Manager ? 8
10. Write short notes on any four :-— 20
(a) Matrix organisation.
(b) Morale of employees.
(c) Types of motivation.
(d) Functional organisation.
(e) Decentralisation.
(f) Span of control.
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