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M.Com. DEGREE EXAMINATION – 

JUNE 2009.

Second Year

(AY – 2003-04 and CY – 2004 batches only)

HUMAN DEVELOPMENT IN ORGANISATION

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

1. What are the elements of communication?

uPÁÀ öuõhº¤ß TÖPÒ ¯õøÁ?

2. Mention the important steps in the selection process.

£o¯õmPøÍ  ÷uº¢öuk¨£vÀ  EÒÍ  ¬UQ¯©õÚ  £i|
ø»PÒ ¯õøÁ?

3. Explain any five functions of a leader.

uø»Á¶ß H÷uÝ® I¢x £oPøÍ ÂÍUSP.

4. What are the types of personality?
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BÐø©z vÓÛß ÁøPPÒ ¯õøÁ?

5. Explain Recruitment planning.

Bm÷\ºzu¼ß vmhªkuø» ÂÍUSP.

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

6. Discuss  the  Fielder’s  contingency  theory  of 

leadership.

BÐø© £ØÔ ¥Àh¶ß ÷Põm£õmøh ÂÍUSP.

7. Explain  how  to  measure  morale  and  the  various 

ways of improving morale.

£o¯õÍº JÊ[SnºÄ GÆÁõÖ AÍÂh¨£kQÓx ©ØÖ® 
AuøÚ AvP¶¨£vß ÁÈPÒ ¯õøÁ?

8. Good organisation depends  to  a great  extent upon 

good communication. Discuss.

J¸  {À»  ÁoP  Aø©¨¦  J¸  ]Ó¢u  uPÁÀ  öuõhº¤øÚ 
£¯ß£kzxÁvß AÍøÁ \õº¢ux&ÂÍUSP.

9. What  are  the  factors  to  be  considered  in  

merit-rating system?

vÓø©ø¯  ©v¨¤k®  ÷£õx  Bµõ¯  ÷Ási¯  ¬UQ¯ 
PõµoPÒ ¯õøÁ?

10. Discuss the different steps in recruitment.
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£o¯õÒ  Gk¨¤À  EÒÍ  £À÷ÁÖ  |ø»PÒ  £ØÔ 
ÂÁ¶UPÄ®.

11. Explain Maslow’ theory of motivation.

©õì÷»õÂß   ö\¯¿UP®  AÎzuÀ  ÷Põm£õmøh 
ÂÁ¶UPÄ®.

12. Write and explain few verses from Thirukkural on 

management thought.

÷©»õsø© ]¢uøÚ £ØÔ  v¸USÓÎÀ PskÒÍ J¸  ]» 
P¸zxPøÍ GÊv ÂÁ¶UPÄ®.

——–––––––––
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