
WS 5

M.Com. DEGREE EXAMINATION – 

JUNE 2009.

First Year

Commerce

(AY – 2004-05 batches onwards)

BUSINESS ADMINISTRATION

Time : 3 hours Maximum  marks : 75

SECTION A — (3 × 5 = 15 marks)

Answer any THREE questions.

1. Define MBO. What are its merits?

÷{õUP ÷©»õsø© ÁøµÂ»UPn® u¸P. Auß {ßø©PÒ 
¯õøÁ?

2. What is meant by span of control?

Pmk¨£õmk Cøn¨¦ Gß£uß ö£õ¸Ò GßÚ?

3. Distinguish co-ordination from co-operation.

J¸[Qøn¨¦ GÆÁõÖ JzxøÇ¨¤¼¸¢x ÷ÁÖ£kQÓx.
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4. Write short notes on Business ethics.

Â¯õ£õµ ö{Ô £ØÔ SÔ¨¦ ÁøµP.

5. What  are  the  characteristics  of  a  good 

communication system?

J¸  ]Ó¢u  uPÁÀ  öuõhº¦  Aø©¨¤ß  Snõv\¯[PÒ 
¯õøÁ?

SECTION B — (4 × 15 = 60 marks)

Answer any FOUR questions.

6. Discuss the different types of managerial decisions 

and bring out its significance.

÷©»õsø©  ¬iöÁkzu¼ß  £À÷ÁÖ  ÁøPPøÍ  ÂÁõv 

©ØÖ® Auß ¬UQ¯zxÁzøu TÖP.

7. Explain  the  various  bases  of  departmentation 

together with their relative merits and demerits.

xøÓ°ku¼ß  Ai¨£øhPøÍ²®  Auß  |øÓPÒ  ©ØÖ® 

SøÓPøÍ ÂÁ¶.

8. Discuss  the  Mcgregor’s  ‘X’  and  ‘Y’  theory  of 

motivation.

ö©UµPº  AÁºPÎß  ‘GUì’ ©ØÖ®  ‘J´’ ö\¯¿UP 

÷Põm£õkPøÍ ÂÁõv.
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9. Explain the corporative social responsibility.

|Ö© \P ö£õÖ¨¦PøÍ ÂÁ¶.

10. Discuss  the  barriers  of  effective  communication. 

How can they be overcome?

]Ó¢u uPÁÀ öuõhº¤ß uøhPøÍ ÂÁ¶. AÁØøÓ «Ð® 
ÁÈPÒ ¯õøÁ?

11. Explain the process of control.

Pmk¨£kzxu¼ß £iPøÍ ÂÍUSP.

12. Describe  the  various  sources  of  recruitment  of 

personnel.

£o¯õÍºPÒ  ÷uºÄ  ö\´²®  £À÷ÁÖ  ÁÈ¬øÓPøÍ 
ÂÍUSP.

——–––––––––
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