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M.Com. DEGREE EXAMINATION – 

JUNE 2009.

(AY 2004–05 batch onwards)

Second Year

Commerce

HUMAN RESOURCE MANAGEMENT

Time : 3 hours Maximum  marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

All questions carry equal marks.

1. Explain  briefly  any  five  operative  functions  of 

Human Resource Management.

©Ûu  ÁÍ  ÷©»õsø©°ß  C¯UP®  \õº¢u  H÷uÝ®  I¢x 
£oPøÍa _¸UP©õP ÂÁ¶.

2. State the various methods of recruiting persons from 

external sources.

¦ÓÁÈ  »[PÎ¼¸¢x  £o¯õÍºPøÍa  ÷\º¨£uØPõÚ 
¬øÓPøÍU SÔ¨¤kP.
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3. What is on–the–job training? State its forms.

£o  ÁÈ  £°Ø]  GßÓõÀ  GßÚ?  Auß  ÁiÁ[PøÍU 

SÔ¨¤kP.

4. Define  ‘Morale’.  What  are  the  factors  determining 

the morale?

‘JÊ[SnºÄ’  –  C»UPn®  GÊxP.  JÊ[SnºøÁ  |

ºn°US® PõµoPÒ ¯õøÁ?

5. What is ‘‘Workers’ participation in management’’?

‘‘÷©»õsø©°À  öuõÈ»õÍºPÎß  £[÷PØ¦’’  GßÓõÀ 

GßÚ? 

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

6. Explain the objectives and scope of Human Resource 

Management.

©ÛuÁÍ  ÷©»õsø©°ß  ÷{õUP[PÒ  ©ØÖ®  £µ¨ø£ 

ÂÁ¶.
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7. Define  Human  Resource  Planning.  Explain  the 

various steps involved in it.

©ÛuÁÍ  vmhªkuÀ  –  C»UPn®  GÊxP.  AvÀ 

Ah[Q²ÒÍ £À÷ÁÖ £iPøÍ ÂÁ¶.

8. Explain the need and importance of training.

£°Ø]¯Îzu¼ß ÷uøÁ ©ØÖ® ¬UQ¯zxÁzøu ÂÁ¶.

9. Discuss the various methods of merit rating.

vÓø© ©v¨¥miß £À÷ÁÖ ¬øÓPøÍ ÂÍUSP.

10. What  are  the  essentials  of  a  good  incentive  plan? 

Explain briefly any two incentive plans.

J¸ {À» FUP Fv¯z vmhzvß ÷uøÁPÒ ¯õøÁ?  FUP 

Fv¯z vmh[PÎÀ H÷uÝ® CµsiøÚa _¸UP©õP ÂÁ¶.

11. Explain the objectives of Trade Unions. How do they 

achieve their objectives?

öuõÈØ\[P[PÎß  ÷{õUP[PøÍ  ÂÁ¶.  AøÁ 

÷{õUP[PøÍ GÆÁõÖ AøhQÓx?
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12. Explain  Mc  Gregor’s  ‘Theory  X’  and  ‘Theory  Y’  in 

motivation.

ö\¯¿UP©Îzu¼À  ö©UQµP¶ß  ‘GUì  ÷Põm£õk’  ©ØÖ® 

‘J´ ÷Põm£õk’ BQ¯ÁØøÓ ÂÁ¶.

————————
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