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B.Com. DEGREE EXAMINATION — 

JUNE, 2009.

(AY 2003–04 and CY–2004 batches only)

Second Year

BUSINESS MANAGEMENT

Time : 3 hours Maximum marks : 75

SECTION A — (3 × 5 = 15 marks)

 Answer any THREE questions.

Each answer should not exceed 2 pages.

1. Bring out the importance of management.

÷©»õs ø ©° ß  •UQ¯zx Ázø u  Â ÍUS.

2. How to make an effective decision?

J̧  \›̄ õÚ •iÂ ø Ú GÆÁõÖ ÷©Øö PõÒÁx ?

3. What  are  the  merits  and  demerits  of  line 

organisation?

÷|º÷Põmk Aø ©¨ ¤ß  |ß ø ©PÒ  ©ØÖ®  Sø Ó£õkPÒ 
¯õø Á?

UG–706 BCO–5

H
ow
T
oE
xa
m.
co
m

College semester examination question papers for all subjects and branches

http://www.howtoexam.com

http://www.howtoexam.com


wk 4

4. Enumerate the importance of motivation.

ö \¯¿ UP® AÎ zu¼ß  •UQ¯zx Ázø u T ÖP.

5. Briefly explain the control process.

Pmk̈ £kzx u¼À EÒÍ £iPø Í _̧ UP©õP Â Á›.

SECTION B — (4 × 15 = 60 marks)

 Answer any FOUR questions.

Each answer should not exceed 5 pages.

6. Explain in detail the contribution of Henry Fayol on 

management principles.

÷©»õs ø ©  uzx Á[PÒ  SÔzx  ö íß Ô  ÷£õ¯¼ß  

ÁÇ[PÀPø Í Â ›ÁõP Â ÍUSP.

7. What  is  planning?  Explain  the  steps  involved  in 

planning.

vmhª kuÀ  Gß ÓõÀ  Gß Ú?  vmhª ku¼À  EÒÍ 

£i{ø »Pø Í Â ÍUSP.

8. Explain  the  advantages  and  disadvantages  of 

decentralisation.

AvPõµ  £µÁ»õUSu¼ß  |ß ø ©PÒ  ©ØÖ®  wø ©Pø Í 

Â ÍUSP.
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9. Explain the various steps in decision making.

•iö Ákzu¼À EÒÍ £À÷ÁÖ £i{ø »Pø Í Â ÍUSP.

10. Elucidate the procedure for selection of employees in 

an organisation.

J̧  {ÖÁÚzvÀ  £o¯õÍø µ  ÷uº¢ö uk̈ £uØPõÚ 
•ø ÓPø Í Â ÍUSP.

11. Explain the factors that determine span of control.

÷©»õs ø ©  Pmk̈ £õmk Ãaø \  {ºn° US® PõµoPø Í 
Â ÍUSP.

12. Explain  the  various  techniques  of  effective  

co-ordination.

]Ó¢u J̧ [Qø nzu¾UPõÚ £À÷ÁÖ ² UvPø Í Â ÍUSP.

———————
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