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npeeoiEREY Answer all gquestions of Part A ism & place and answer five
gquestions £rom Part B,

Please mupply graph sheet/paper

LR J

PAET.A (25 marks)

1. Define the term plant layout and stats the types of layouts used in
manufasexring Industry. '

2. Whgt faztors has been censidered in deciding the organisatiom structure of a
prodnation Induau*y? '

3. Eatinguish betweenfiow Process chart and a flow disgram.
4. Stake the Tayler’s dififerential wage payment plan.
5. ¥nat do you understand by T.Q.M%

6, Given for a samaple sizge of § the values off “z’ ”3 W‘ axre O.88, 0, 2.11, armw
the X chart of X = 7.58 W =2,.31, :

T« State the spplications of CPM and PERT,
8. Stete the abisatives of Material Management,

9. Befine the following Prime cosk, fastory cost, sod Total cont’,
10. ¥hat doma the term Finanoial leverage mmn’f

PART-R { Sx10wE0 marks)

1l. Wow is Business Organisation dififerent frem Oragnisation structure! State
the different types of Crganisasion strucstures used in mazmfscturing industries
and explain that structure applied  in a medium saale industry.

12. &) Bisvinguish betwean Job evaluagion and merit rating. Rwplain any one mechod
© ef job evaluation.

B} Explain the terxm Performance Raring facter and Merit Ratving.

13. ») Hov Inspettion is different from quality contrel and state the &b jestives
- of IN0.

®) Explain the double sanpling plam.

- 34, Bistinguish beitween H.0.8 and ®%.B.3%,
Determine the BOD from the felleving davar
Monthly requiremsnt = 60 zaivs
Cost of plaving 10 erdars = ks, 400/
Annsal earrying cost/unit = Re.4/~
Also dexive the formaila wsed, u#t’.ﬁ.nq aspumptions.

15+ a) Sketoh and explain the Bresk Bvesn Chart., BDerive an expression for B.R.P,
R

A elatronie equipment was purchased for Rs.1,30
estimaked at the snd &

MMShing Balan
1) The value of
3) The d.prgéi

o8 method aaleulste the follewings
the squipment at the end of wwe (2) yoars
ation fund colleated ak the end of two {2) years,

16. Bistinguish betweon the followings
a) Type of Manfackave and type of profuctien
») Wages, Incentives and Benue
®) Plant Location - Urban and Rural

17. Wrice notes oms

*) Rules of Motien economy
®) Types of on.
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