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ARl guestions carry equal marks
iLach guestion carries 10 marks

(01 Short Notes (Any 2) (5 marks each)

A E)cicgunon vs. Decentralization
S PERT & CPM

iii.  Management By Objectives

1v.  Span of control

Or

-~ ¥ & ]
Q Define management. Explain the elements of management process.

¥ 2. Critically examine and compare MeGregor’s Theory X and Theory Y.

Or

Q. Define motivation. Distinguish between Maslow’s theory of need hierarchy and Herzberg
s two factor theory-of motivation. - &

¥ 3.What do you understand by leadership. Critically examine the different leadership styles.

{
Or
Q. Explain Managerial Grid, pointing out its merits and demerits.
J(}‘/F F'xplain managerial control. Discuss the process of control. What are the requirements of
tlective control system?

Or

Define staffing and explain the nature and significance of staffing.
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