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The ,question paper is divided in two sections.
There are section A and B. Section A contains6 questioj7s

,out of vyhichthe"candidate is required"to attempt any.4 questio.ns.
Section B contains short casestudy /applicationbased1 question>":'j

which is compulsory.
All questions are carrying equalmarks.

Use of following supporting material is permitted during examination.
(Mentioned in form No. 205) "

1. Nil 2. Nil

SECTION -- A

~ Ji1 What is the role of p:t'oduc.tiqnrand operationIIlan~gementin the achievements of organisational goal ?
j, , 7

(ii)/What.do Y9~.mean bYJ~peration Research? What is
04nisffi.gtllfitaric~ of ;If'gloBal'strahigy'i a~ compared; to' a local

, strategy? '

7
, , ... ',/ ::,',' . . ,-, : . "

, Slate _main objectives of the production order, Explain three
iInlfortant 'lools that are used) iIi preparing the production
order"

2

5+9

3 Write a brief note on the following'
(i) Production control charts
(ii) JIT. (
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tV (i) Discuss in brief the various tdo19,'of\method" analysis.

7

(ii) What is work sampling? Discuss its procedure.

7

5 ~at do you mean by n;~entory control? Discuss the various.
t-/ tools of inventory management ?

. 14

.. 6 ~at. do you understand by network analysis? Explain itsV objective.

14

SECTION - B

7 Case study / problem:

A dea}er supplies you the following information :vith regard to

a product dealt in by him:

Annual demand = 10,000 units

Ordering cost = Rs. 10 per order

Price = Rs. 20 per unit
I

" - I ., -, tH::"i.,;- ,
Iqv~ntory carrying cost=.20 p,er c~:qtof the value of jnventory

per ye¥.
.-

.,

\ The dealer is considering the possibility of allowing some
""\ .-' , , ,,'

,\-,'~~~-packorder(stockout) to occur. He has estimated that the

annual cost of backordering will be 25% of the value of

inyentory.

. (a) What should be the optimum number of units of the

product he shouJd buy in one lot?
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(b) What quantity' of the product should be allowed to be

backordered, if any ?

(c) What would be the maximum quantity of inventory

at any time of the year ?

(d) Would you recommend ~o al1ow-backordering ? If so,

what would be the annual cost saving by adopting the

policy of backordering ?
14
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