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UNIT – I

Part-A (2 Marks)

1. Define Management 

2. What are the essential skills needs for the managers?

3. Define the supervisory level of management

4. State the any two principles of management  

5. What do you mean by social responsibility?

6. Define ethics.

7. Write any two important functions of top level management ?
8. What is planning?

9. What is time study?

10. Mention the steps in policy formulation.

 11. What do you mean by production management?

12. Define division of labor

13. What is Joint Stock Company?
14. Define Order

15. What is mean by Technical skills of managers? 

16. What do you mean by Figure head?

17. Define Entrepreneur

18. Define Liaison.
19. What do you mean by business   organization?

20. Define sole Proprietorship.

21. What do you mean by Common seal?

22. Define company.

23. Mention any three characteristics of Partner?

24. What do you mean by dormant partner?

25. What is centralization?

      




PART - B (12 marks)

1. Explain the functions of management in detail.

2. Describe the nature and scope of management

3. Explain the various levels of management.

4. Briefly explain the manager’s role according to Mintzberg.  

5. Discuss in detail sole trade, partner and its advantages & disadvantages.
6. Briefly explain the contributions of F.W.Taylor to scientific management.

7. Briefly explain the contributions of Henry Fayol to administrative management.

8. Explain the difference b/w Private and Public company.

9. Explain the difference between formal and informal organization.

10. Explain the various types of organization

UNIT – II
Part-A (  2 Marks)

1) Define decision making

2) What is the relationship between decision and decision making?  

3) Define Decisions

4) What do you mean by programmes?
5) Define Zero base budget

6) What do you mean by methods?
7) Define strategy

8) Define policy

9) Define projects

10) Define MBO

11) Define sales forecasting

12) Define objectives
13) Mention any two importance of planning
14) What is feedback?
15) Define follow up

16) What you mean by tangible premises?

17) What you mean by Controllable premises?

18) What you mean by internal premises?

19) What do you mean by Mission?

20) What do you mean by Vision?

21) What is planning premises ?

22) Explain the term decision and decision making ?

23) Write down any four factors which leads to fail of strategic planning.

24) Expand KRA.

25) Define budgets.

UNIT – II

Part-A (  12 Marks)
1) Discuss about the steps involved in decision making process.

2) Explain the various kinds of decisions in detail.

3) Explain the various steps of planning process.

4) Briefly explain the various types of plans.

5) Explain the various steps involved in MBO process
6) Describe the steps involved in strategic planning process.

7) Describe in detail the establishing planning premises
8) Describe in detail the nature and characteristics of objectives.

9) Distinction between Objectives and Policies 

10) a  Differences between policies and strategies.

b) Differences between policy and procedure.

UNIT – III

Part-A (  2 Marks)

1. What are the essential conditions for effective organizing?

2. Define organizational culture.

3. Define matrix departmentation

4. Define Delphi technique 

5. Define Formal organization

6. Define Informal organization

7. Define organizing.

8. Mention any four characteristics of organizing? 

9. What do you mean by departmentation?

10. What do you mean by decentralization?

11. What is authority?

12. What is responsibility?

13. What do you mean by delegation of authority?

14. What do you mean by recruitment?

15. Explain any two merits of recruitment

16. What do you mean by selection?

17. What do you mean by Interview?

18. What is performance appraisal? 

19. What do you mean by training?

20. Define organizational development.

21. Define creativity.

22. What is job analysis?

23. What is job design?

24. What is  functional departmentation?

25. What do you mean by Induction?
UNIT – III

Part-A (  12 Marks)

1. Explain about the process of delegation, and the guidelines for effective delegation.  

2. Explain in detail effective decision making process

3. Explain in detail the various types of departmentation.

4. Discus in detail the matrix organization and its merits and demerits.

5. Explain the differences between authority and responsibility.

6. Give a brief account on organizational culture.

7.  Explain the various sources of recruitment? What are the advantages and disadvantages of internal sources of recruitment?

8. Explain the various steps of selection process.

9. Explain the various methods of training.

10. Discuss in detail the Human resource development.

UNIT –IV

Part – A ( 2 Marks)

1. Define directing.

2. What are the elements of directing function?

3. Define motivation. 

4. Explain any two importance of motivation

5. What is leadership?

6. What is communication?

7. Define direct communication 

8. Define written communication

9. Define Status 

10. Define promotion

11. Define transfer 

12. Define job satisfaction

13. Mention any four assumptions of Theory X

14. Mention any four assumptions of Theory Y

15. Differentiate between motivation and satisfaction?

16. What is carrot and stick approach of motivation?

17. What are the qualities required for leaders?

18. What are the types of motivation?

19. What do you mean by oral communication?

20. Expand MPP and HRD

21. What do you mean by job enrichment?

22. Mention any two characteristics of leadership.

23. What do you mean by Diagonal communication?

24. Mention any two Barriers of communication.

25. What do you mean by electronic communication?

.

Part – B (12 Marks)

1. Explain Maslow’s hierarchy theory of needs

2. Explain critical appraisal of Herzberg theory.

3. Explain the various types of leadership styles.

4. List and explain the motivational techniques.

5. Explain in detail the factors Determining Span of Management.
6. Explain in detail the line and staff authority.
7. Explain in detail the factors affecting staffing.

8. Explain each element of communication process.

9. Explain the barriers of communication. And how do you overcome the barriers of communication.

10. Discuss in detail about electronic media in communication.   

Unit – V

Part – A (2 Marks)

1. Define control.

2. What are the inter-relationship between planning and control?

3. What are the requirements for effective control?

4. Define Budget.

5. What is feed forward control?

6.  What is productivity?

7.  What is PERT and CPM?

8.  What is an operational auditing?

9. What is MIS?

10.  What is production management?

11. What is linear programming?

12. What is EOQ?

13. What is JIT?

14. What is distribution logistics?

15. What is value engineering?

16. What is Quality Circle?

17. What are CAD and CAM? 

18. What is direct control?

19. What is preventive control?

20. Define Multinational Corporation.

21. What are the factors influencing MNC?

22. Define performance appraisal.

23. Mention any two essentials of Effective Control System

24. What is fixed Budget ?

25. What is concurrent control ?

Part – B (12 Marks)

1. Explain the various types of control techniques.

2. Explain the various steps in control process.

3. Explain the basic requirements of a good control system.

4. Explain the impact of IT in management.

5. Explain the role of MIS at various levels of management.

6. Explain the factors influencing productivity.

7. Explain the classification of budget.

8. Explain the steps involved in production planning and control.

9. What are the factors affect the operations of multi national enterprises? Explain. 

10. Explain the unified theory of management.   
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