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VLSO MB 113
I11 Semester M.1LA. Examination, June/J uly 2008
MANAGEMENT
Course - 13 : Management of 12 utrepreneurship and Smalt Business
(Compulsory) = I
Time : 3 Hours . Mas. Marks : 75 I
' SECT ION - A

- Answer any five of the following sub-guestions. l_.:.mit :mb~r|m,xunn carries |

Lwo marks. . (5x2=10; .
1]
4) Who is an entrepreneur 7 [ S

: lﬂ What is netwock analysis
©) Define ‘Small BusinesyV ~ % | L. " e i
d) Whist do you miean by enviromiental analysis 7 ng \3 I
) €) What are the major sources of fiance 2§ 4 A%
) What is ag EDR 7 M| \g€ ' K

]

gy Lm any four incentives pmwd-:d to 581s 1n lidia, "l'“' 22
SECT!UN i}
Answer any four guestions. Each question carries five murks. (4x3=20)
2. What are the objectives of ;.:uu'cg}rum.".l.1:'iilf dt‘:velmj;m:ni programmes 2/ 5@
S 'E'.nl;lnln. the competitive advantages of small scale enlerprises. - l
o - U ; ; .
4. How do small business Esﬁ.mnin: their financial requirements T 44 :
3. Explain the steps involved in environmental analysis.
o= 0. Explain the inventory mansgement practives followed in small t:l'llﬂl'l‘ll"t:-it.'«:.ﬁ Y

1. Why should rusal cillfuprui1cL1Jhl:1[J be doviefuped S ';fﬂ
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SECTION -

C

Answer any theee questions. Eachy guestion carries 10 marks.

8. Explain the social responsibilities of entrepreneurs.
4

9. How do (inancial institutions G818t entreprencurial develSpment ? | #

R

il
|

(3x10=30)

Y

10, Deseribe the role of governuent in marketing the products of small enterprises.

-

1 s D:acuw the rehabilitation measures undertaken by the government,

12 DLM..II.h:‘.‘. the support extended by govemment to develop women cnirepreneurs.

13. Case (Com pulsory)

V.,

SECTION - D

ii) Determine. the eritical path, normal duration and n

Hi) Crash the activities s0 that
with minimum additiona]

Time -Estimates Direct Cost Estimates
| Activity (Weeks) (Rs. in Thousunds)
I' x Normal | Crash* | Normal Crash
| -2 2 | 10 15
-3 8 5 15 21
2-4 4 3 207 24
3-4 I | 2 7
3-5 | 2 4\ 8 15
4 -6 3 3 10 16
S [+ 6 |, 2 12 36
L
Required :. -
.. 1) Draw the pmjeict natwurk curreapundmg to normal time,
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(1x15=15)

The table below provides cost and time estimates af activities of a project

ormal cost of the project.

the project completion time reduces to 9 weeks
cost.
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