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INDUSTRIAL  MANAGEMENT

Time : 3 Hours Max. Marks : 75

PART – A

   Answer all questions : (12×2+1×1=25)

1. What is job order production ?

2. Write the advantages of the functional layout.

3. What are the advantages of layout planning ?

4. Write the objectives of production control.

5. Write the routing procedure.

6. Write the functions of dispatching.

7. Write the difference between direct and indirect costing.

8. What is routine maintenance ?

9. What is price analysis ?

10. What do you mean by depreciation ?

11. What do you mean by motion study ?

12. Write the importance of quality control.

13. Define production phase.
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PART – B

   Answer any five questions : (5×10=50)

1. Explain in detail production planning and control.

2. Explain the importance of cost planning with respect to industrial management.

3. Explain different types of maintenance.

4. What do you mean by material management ? Explain in detail.

5. Write short note on following :

a) Budgeting

b) Creative purchasing.

6. What is time study ? Explain different methods of time study.

7. The growth of fall of an enterprise depends on its quality. Justify.

8. Explain the importance of computerization in an industry.
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