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P1694 [2963] - 395
T.E. (Computer Engineering)
MANAGEMENT INFORMATION SYSTEMS
(2003 Course) (310251)

Time : 3 Hours] [Max. Marks : 100

Instructions:

1) Attempt any three questions with selectable OR options from Section I
and Section II.

2) Answers to the questions should be written in separate answer books.

3) Figures to the right indicate full marks.

4) Draw neat diagrams whenever necessary.

SECTION -1

Q1) a) What are the components of an Information System? What are
Information System Resources? What is the role of components and
resources in the development of Information System? [9]

b) What are principles of Operational Management? What are functions of
Manager? Explain following organization structures?

i)  Product/Market/Service Organization.

ii) Matrix Organization. [8]
OR

a)  What are the types of Information Systems? Explain in detail:
i)  Operations Support Systems.
ii) Management Support Systems.

What is the role of Efficiency and effectiveness in Management
Information Systems development? [9]

b) What are types of Strategies for Information Systems? What is short-
range planning? What are the benefits of short-range planning? What is
the importance of Modelling in Planning? [8]
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Q2) a) What is Financial Management? WHat are the tools and techniques used
for Financial Management? Explain the following in detail:

i)  Input Transaction documents.
ii) Applications.
iii) Reports. [9]

b) Why Product is a tangible thing? Explain in detail Service Expectation
and Perceptions. Explain application of MIS in Hospital Management
Systems. [8]

OR
a) What is Materials Management? What are the aspects involved in
Materials Management? Explain the following in detail:
i)  Input Transaction documents.
ii) Applications.
iii) Reports. 9]

b)  What are the challenges in implementing IS? What is the importance of
End-user involvement? What is the importance of Change Management?

[8]

03) a) What are the components of Enterprise Management System? In what
aspects the following components are important:

i)  Document Management System.

ii) Security Management System. [8]
b) What do you mean by Business process? What are the factors that cause
delay in Business process? How Process organization is built? [8]

OR

a) Explain in detail the ERP Solution Structure. What are the sub modules
of ERP? Explain the following basic features of ERP:

i)  Business System.

ii) Quality Control.

What are the benefits of ERP implementation? [8]
b) What is the scope of Business Process Outsourcing? What are the
challenges in BPO? [8]
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SECTION - I

04) a) Whatare the application clusters in Customer Relationship management?
What are types of CRM? Explain in detail what activities are performed
in the following phases of CRM:

i)  Acquire.
ii) Enhance.
iii) Retain. [9]
b) What are the components and functions of Integrated e-commerce
business? List and Explain essential e-commerce processes. [8]
OR

a) What are the objectives and outcomes of Supply Chain Management?
‘What are SCM functions? What are the stages in the use of SCM? [9]

b)  Explain with a neat diagram architecture of B2B e-commerce. What are
the types of Electronic Payment Processes? [8]

05) a) What are attributes of Decision Support system? What are types of
- Decision Support System? Explain in detail the types of Analytical
Modeling used in Decision Support Systems. [91

b)  What are the components of Expert System? What are the methods of
Knowledge representation? What are the application categories of Expert
System? [8]

OR

a) What are components of Decision Support System? What attributes
addresses information quality? What is the difference between DSS and
MIS? 91

b) What are the attributes of Intelligent behavior? What are the major
application areas of Artificial Intelligence? List Commercial applications.
of AL (81
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What are the basic categories of ethical business issues? What are the
principles of Technology ethics? What are AITP standards of professional
conduct? [8]

Explain the following tools in brief for Security Management:
i)  Encryption.

ii) Firewalls.

iii) E-mail monitoring.

iv) Virus defenses. [8]
OR

Explain in detail following Computer crimes:
i)  Hacking.
ii) Cyber Theft. [8]

Compare Traditional Organizations Vs. Networked Organizations. What
are the challenges in Global business and IT? What are the top ten issues
in managing international data communications? [8]
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