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M.B.A/PGDIM EXAMINATION JANUARY, 2006.

Third Semester for AY 2003-04 and CY-2004
M.B.A. and PGDIM Students.

Second Semester for AY 2004—-05 and CY-2005
M.B.A. Students.

ORGANIZATIONAL DESIGN, DEVELOPMENT AND
CHANGE

Time : 3 hours Maximum marks: 75
PART A — (3 x 5 = 15 marks)
Answer any THREE questions.

All questions carry equal marks.

1. Bringout the differences between administrative
theory and bureaucracy.

2.  What are the five basic parts of an organisation?

3.  What is a matrix organisation? Explain.
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4. What are task forces and internal teams?

5.  List out the different methods of an organisational
analysis.

PART B — (4 x 15 = 60 marks)

Answer any FOUR questions.
6. Examine how informal organisation is seen to be
effecting the formal organisation in the institution

where you are placed?

7. Evaluate the effects of environment and
technology on organisation.

8. Give an analysis on the impact of work
structuring.

9. Examine the quality of working life from the
perspectives of Indian context.

10. Explain the role and relevance of task forces and
Internal teams.

11. Examine a few OD interventions which are
appropriate to Indian context.

12. Critically examine the factors influencing
Institution Building.
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