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PART - A (10 x 2 =20)

Answer any TEN questions.

All questions carry equal marks.
1. Briefly answer any TEN of the following :
(a) Management as a profession.

(b) Hierarchy of Management.
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(¢) Theory-Y. 5. Describe the qualities of a leader.
(d) Policies. 6. What are the types of communication

(¢) Budget. network ? - Explain.

® Infi 1 sati 7. Explain the principles of co - ordination.
nformal organisation.

i i PART - C (2 x 20 = 40)
(g) Functional authority.

(h) S f trol Answer any TWO questions.
an of control.
’ All questions carry equal marks.

(1) Managerial grid. i o )
8. Describe the steps in implementing MBO

(G) Upward communication. technique in an organisation.

(k) Budgetary control. 9. What are the advantages, limitations and
suitability of functional organisation and

() Intra department co - ordination. o _
product type organisation ? - Explain.

PART - B (4 x 10 = 40)
10. Explain the principles of effective

Answer any FOUR questions. communication.

All questions carry equal marks. _ _ _
11. Explain the various types of techniques used

2. What are the characteristics of a good for management control.

plan ? - Explain.

3. Distinguish between centralisation and

decentralisation of authority.

4. Explain the components of staffing function.
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